
REGION 21 AYSO BOARD MEETING 

TUESDAY 12/7/2023 6:30 PM PIPKIN 

ATTENDEES: 

ALEX GUERRERO 

SUSIE HERNANDEZ 

JORGE LUIS 

LINDA VELIZ 

JOSE TOBAR 

EDDIE RAYAS 

JOE HINEY 

DANNY JUAREZ 

NORMA DIAZ 

RALPH 

LARCI ISLEY 

ESTEBAN RAMIREZ 

CHAVITA MEDRANO 

HEMANT PATEL 

MARIO OLVERA 

CLAUDIA OLVERA 

AREA PLAYOFF LEAGUE & ALLSTARS 

Area Playoffs start January 7th this is for the 1st and 2nd place teams,  games continue to  January 13th & 

14th. 

Semifinals 1/20/2024 

Finals 1/21/2024 

We need full names for the players advancing as well as jersey numbers from the season 

Rosters need to be turned in by 12/13 

Check in will be the same as usual and they will learn about it at the meeting 

12/14 Allstars and Area meeting 6:30 pm MPR at Wiseburn MS 



Practices - if you already have a spot at Del Aire, you keep it.  Monday 12/11 we can start giving a 

second spot for All stars and Area playoff teams.  Check the website as it will be updated by Hemant. 

Tournament teams need to wait for everyone else.  Unless you do one on the 16th then you can start 

now.    

Tournament teams (kids and parents) will clean Del Aire Elementary.  Get up gum, Alex to let us know 

which night.   

Live Scan 1/7/2024 at Campus El Segundo  

ALLSTARS 

BU10 1 Premier/ 1 Select 

GU10 1 Premier/ 1 Select 

BU14 1 Premier 

GU14 no Allstars 

BU12 1 Premier/ 1 Select 

GU12 1 Premier/ 1 Select  

Need to know if there are enough certified coaches for them.  Please let Alex know. 

Commissioners by 12/22 we will have all the Allstars roster through email you will advise the players.   

The kids need to be registered by 12/22 on AYSO website.  We need to know their name, size of uniform 

and sweater.  There is a form to fill out.  2 weeks to get everything in order.  If not the commissioners 

with Alex will choose the next player to join the team.  Alex to ask Tony the cost.  Board agreed that the 

fee will be $60 for registration which covers the uniform, player card and hoodie. 

Thursday 12/7 6 pm Pipkin room meeting for coaches who are interested in doing Allstars and Area.  

What to expect. How to behave.  Sportsmanship points count.  Friday 12/8 6 pm Pipkin room (Allstars 

only) and again on Thursday 12/14 6:30 Multipurpose Room(area and Allstars). 

Allstars 1/27-28, Feb 3-4, Feb 10-11 El Segundo, Village, Marine, Washington, Del Aire, Alta Vista  

Need a picture of all 1st place teams from the Fall season to be sent to Alex so that Hemant can up on 

the website.  

DIVISION COMMISSIONERS ISSUES FROM THE SEASON 

Every week we will add to certain teams and indication of “team set up” meaning paint the field and set 

up the flag or “field pick up” which will mean take trash out and put away the flags. 

Rotate a set of coaches to put it as their duty to have the fields painted each week.  

Deduction of points if the fields are not painted. 

Friday nights are the best for painting.   

Going to put wheels on all the goals 



Need more certified coaches. Going to have an issue with U14s next year. 

Overall we had a lot of parents who said it was better.  A few parents had issues. 

For referees they had a better season, less screaming, less confrontational.  Focus on positive 

refereeing.   

We gained 5 new solid referees including Miguel Sanchez and Gabriel.  It's all about attitude.   

WORLDS GREATEST CHOCOLATES 

There are still teams that are missing payments.   

Need to find the folder.  Alex and Joe to go look for it.  $41,000 taken in.  Extra boxes left over, buyouts 

on the Sunday of picture day.  Alex suggests selling the boxes for $20/about 35 boxes left.  Maybe a 

tournament team.   Pay up front then money goes to team for supplies, tournament registrations.   

SOCCERFEST 1/7 to 2/25 

Closing registration on 12/22.  Where does the money go?  It's supposed to go to fundraising income.  

Will go to Expo, tournament.  Tournament teams will work the field for one week or two weeks.  Then 

each team gets to split the payment.  

Cost $50 for returning players, cost for new players $80, no uniforms they get a pinnie.  Larci requested 

pink pinnie for incoming player adding to her U6 team. 

Clinics during Soccerfest.  Goalie commitment needed by Friday (date and hours of clinics).  Alex wants 

to do a defenders clinic with Esteban.  Esteban wants to do a Goalie clinic with Felipe Gonzalez. 

Spring Registration will open after we close Soccerfest.  Early bird for $80.  Cost will increase to $100 2 

weeks later.  Other areas pay large amounts for fields and lights.  We are fortunate to be almost done 

paying at Del Aire.  We have a lower budget.  If we raised the prices then could we get lights and fields 

for practices?  Da Vinci HS is going to put the CIF field at their school next year which will free up Del 

Aire.  They are building the field at the corner of 135th.    

TOURNAMENT  

Need to delay meeting as they want to have better prepared Coaches and players. 

There will be guidelines to follow 

Tournament June 7-9 for Region 21 will have new name and look 

HOLIDAY PARTY 

Please let us know how many persons will be coming for you as the evite was incorrect.  Just missing a 

few RSVP.  Party at 6:30 at Marmalade Café.  Dress code is semi formal, please no jeans. 

TREASURER UPDATES 

Debit card issue  

Receipts need to be put in 



Alex and Joe to get together to reconcile receipts 

Add Mario Olvera as bank signatory for the bank account per Joe 

COACH ADMINISTRATOR 

Good turn around with coaches, not a lot of bad ones.  They were receptive once spoken to about 

issues. 

VICTOR AMEZCUA 

Victor Amezcua – parent and player complaints.  Lost a complete U19 team this year after 2 or 3 games.  

They forfeit 70-75% of the games even though they paid.  The common reason was the way he 

approached them and spoke to them.  He does not use positive reinforcement.  The U16 was great.  

What do we do?  Do we keep him?  Do we only give him one team?  Do we want to give him spring?  He 

did tell Chevy he is only thinking about doing U14/U16.  Jose believes that the U19 team was 

unbalanced and his top players left once they saw the level of skill on their team.  He then could not 

replace players because they cannot replace players who have paid.  He used ineligible players.  It is 

noted in the Area.   

Unanimously the board ruled to remove him from all roles in AYSO 

Alex to meet with him to discuss 

REFEREE ADMINISTRATOR 

Need to start preparing them mid to late January to get them ready for the spring.  Talking about doing 

a women's clinic and a youth clinic. 

Mostly girls have been asking about ref clinics (GU14).   

We have about 15 referees who are being active and participating. 

Invite them to the 12/7 meeting when we talk about Allstars and spring.   

SPONSORSHIP & FUNDRAISING 

Area pushed Alex regarding EPIC Festival, one year by Area, one year by Danny 

1 year ago, we approved the budget line 4310 $25,000 accepted as a goal to bring into the region.  

Danny was able to bring in $34,000 for the 23rd annual EPIC Festival.  We are walking away with a 

$22,000 profit after $12,000 used for festival.   Area will host and we will get $0 revenue and that is 

approved and authorized by Alex.  Danny is not sure what the Area has over Alex.  It was a subject of the 

national board meeting, and the event will still take place.  Ramone in January at the board meeting told 

the board that the Area does not want Danny as part of the Epic program.  They never got an answer as 

to why the area does not want Danny.  Why did they not want Daryl?  Per Danny it is a conflict between 

Phil and him. Jealousy from when he was the area director.  When Alex asked for Danny to volunteer it 

came out as a Red Flag indefinitely especially when money is involved.  Alex has never spoken to 

anyone.  The problem is at the Area.  Alex asked Daryl to take care of the problem before he left and he 

did not.  Questionable background check came back.   



JOSE TOBAR IS STEPPING DOWN 

He states he believes there is bias and he no longer wishes to be involved.   

EXPO APRIL 4-7 

Will be held in Pasadena  

Arcadia Classes 1/6 & 7/2023 

NO BOARD MEETING IN JANUARY 

 

FALL 2023 DEBRIEF JANUARY 9 6:30 PM 

 

Meeting Closed 

 

 

 

 

 

 

 

 


